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Overview
What is                                      ?

Fuel Efficiency

On Line Benchmarking



Reduce the costs and environmental impact of freight 
operations.
Improve operational efficiency, safety and journey 
reliability.

All FREE!
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Independent Impact Assessment
Industry savings £83m over last
2yrs
Reduced CO2 emissions by
240,000 tonnes over last 2yrs
Fleets save on average £20,500
per year
24% awareness levels
29% of all mileage travelled
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Fuel Efficiency Trials Research
Energy efficient tyres
Michelin & HDNL
Improvement MPG 4.72%
Telematics
Bandvulc & B-Track
Improvement MPG 4.96%
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Fuel Efficiency Intervention Trials 
Guide

Simple 12 step process
Focus on efficiency interventions
Supported by 12 case studies
Importance of trials
Support investment decisions
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DVD – Save It!
2 x 25min programmes
Road to Fuel Efficiency
Champions of Fuel
Practical tips and advice
Fuel saving and efficient driving
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Fuel Saving Tips
Pocket Guide
Driver top pocket
Ideal reference tool
Simple ways to reduce fuel use
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Sound Advice
25 min audio CD
Professional truck drivers and
fuel experts
Explores safe and fuel efficient
driving techniques
Now available as podcast!
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Fuel Efficient Truck Drivers’
Handbook

Another Pocket Guide!
One of most popular current
products
Introduction to driver’s role
Their effect on fuel efficiency
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Specification

Internet based – accessible 24/7
Allow continuous external and anonymous comparisons
Secure data transfer and storage
Compare KPIs including MPG, Safety, Vehicle Utilisation & 
Customer Satisfaction
Instant results and comparisons 
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What is benchmarking?

General definition –

“a continuous process of measuring products, services and 
practices against those recognised as industry leaders”
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Previous Benchmarking Initiatives - Limitations

Tend to be at a fixed point in time
Offer a snap-shot of performance
Not continuous
Manual process
Internal focus

Opportunities for external benchmarking system!
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Energy Intensity – Pallet Trunking Survey
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Energy Intensity – Pallet Trunking Survey
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Key Performance Indicators (KPIs)

Miles Per Gallon (MPG)

Number of Incidents per 100,000kms pro-rata

Empty Distance Run %

Vehicle Weight Utilisation %

On Line Benchmarking



Key Performance Indicators (KPIs)

Vehicle Time Utilisation %

On Time In Full (OTIF) Deliveries %

Damaged Deliveries %

Delivery Complaints %
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Testimonials – Current Users

“The OLB system has allowed us to compare our 
operational performance on an external basis with other 
comparable operators, to determine our industry in-
class performance level. We are committed to using the 
system across more depots and continuing to assist in 
the future development of OLB."

Eddie Green 
Managing Director
Norfolkline Logistics Division
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Testimonials – Current Users

“The benchmarking process has helped us to identify 
where we are as a business across a wide range of 
hauliers and identify areas for us to focus on in the 
future, particularly with regards to fuel interventions, for 
example regular wheel alignment.”

Mike MacDougall
Transport Manager
PS Transport
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Benefits of External Benchmarking

On Line Benchmarking

Best performing operators can be identified

Understand where positioned within the industry

Encourages better recording and reporting of data

Identify areas where you can improve and save money

Compare your performance with similar operators



Benefits of External Benchmarking

On Line Benchmarking

Develop challenging but realistic goals for your company

Understand the impact of newly introduced interventions

Demonstrate efficiency of your operation to you customers

Can lead to competitive advantage

What gets measured, can be improved



Following slides will illustrate On Line Benchmarking 
system

Screen-shot summary

Access to the system

Basic functionality

Data requirements

Reporting capability

OLB System Overview



On Line Benchmarking  
Section





Log in

Register



My Depots



My Vehicles



My Interventions



Data Entry



My Reports







External benchmarking interest?

Increase critical mass of data

Establish new benchmarking specific sectors

Establish new benchmarking specific vehicle types

Determine any other types of KPIs

On Line Benchmarking…..Compare & Benefit!

OLB Next Steps




